
District Trainer Program 
 

Helping you to plan and conduct training meetings  
that support effective Rotary clubs 

 
 

Start Finish  Duration          Train the Trainer 

   
30 min. 

 
Registration 

   
15 min. 

 
Opening Plenary Session 

Opening remarks 
 

   
45 min. 

 
Session 1 

Role and Responsibilities 
   

45 min. 
 

Session 2 
Leadership Development Training Cycle 

   
15 min. 

 
Break 

  60 min  
Session 3 

Part I 
Designing Training 

   
60 min 

 
Meal 

   
60 min. 

 
Session 3  
Part II 

Designing Training 
   

15 min. 
 

Evaluation 

 
Based on a 5 hour and 45 min day. If you will conducting Session 4, you can choose to 
conduct a full day seminar or condense the material based on the needs of your 
participants. 

 
   

1 day 
 

Optional Session 4 
 Train the Trainer 
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